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Strategy

HDR Strategy
 Institutional commitment and shared goals

 Influences financial planning

Performance Considerations and Metrics

* For Faculties
* For individual supervisors
* Planned internships
« Completed internships
 Per year and over a 5-year period

Completed
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Principal Supervisor

Co-Supervisor

Research and innovation
future makers

The University of Adelaide’s HDR pathways will support
graduates to create their own paths, build a collaborative
future, and achieve unrivalled impact.

Research impact through
research excellence and
engagement
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What will change?

We will:

Future careers
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HDR gradustes.

embed engegement and impact-focused learning as a core

element of all HDR experiences

develop and support unigue entrepreneurial opportunities
through & new Research Entrepreneur Pathway

gdvance carser readiness, planning and support for all HDR=.

Higher Degree Researcher Strategy |




Graduate Research Industry Engagement
i 025 eligil i

People & Organisational Capacity

Leadership and academic staff profile

Dedicated specialists focused solely on HDR
« Professional staff team dedicated to HDR industry engagement; specialised roles
 Promoted as central support team for all HDR industry engagement

« Dedicated Graduate Research Industry Engagement Dashboard

Connected with other industry engagement and business development areas

* Industry Partnerships Coordination Group & Industry Engagement Network
« Enterprise Relationship Management System

* Advisory boards University-wide )
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Carla Gallasch Accepted into National
Industry PhD Program

Drivers and Enablers

Culture

Induction, milestones, awards, celebrations ...

%3 Royal Ag al & Ho al Society of SA Adelaide, Australia, 8t August 2023
® GPN Vaccines is pleased to announce our recent success in the Australian Government’s National Industry
elebrating the 2024 Philio Laffer Roval Adelaide RN Tk S * PhD Program. The funding secured by the University of Adelaide’s Dr Erin Brazel, PhD student Carla

Gallasch, and GPN Vaccines will support Carla to take part in the National Industry PhD Program in a joint
project with GPN Vaccines and the University of Adelaide.
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Communities

CARLA GALLASCH

UNIVERSITY OF ADELAIDE

« HDR community

«  Partner community J =
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Support Structures - Candidates

Support service

« Single contact point and support team

* Professional Development (through Career and Research Skills Training, CaRST)

Specific to internships

 facilitated through scholarship extension for eligible research internships

* Integrated into regular candidature milestones for PhDs

* recognised on academic transcript

e dedicated preparation through CaRST

e ongoing support across all touchpoints 5
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Support Structures - Supervisors and Partners

Support service all
« Support development of related grants and opportunities
* Facilitate the global recruitment and onboarding of candidates

« QOversee contract management and project administration across the lifetime of
the research program

Supervisor development

* For supervisors as part of supervisor professional development
* For EMCRs as part of the Developing Positive Partnerships Program

Support of Faculties L)
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International Example

Home - Innovation » ASELSAN Academy Graduate Education Program

ASELSAN Academy
Graduate Education
Program
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https://www.aselsan.com/en/innovation/aselsan-academy / https://www.uiin.org/wp-content/uploads/2024/03/Case-study  ASELSAN-Academy.pdf
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Industry Doctoral Training Centre Pilots

industrial application of quantum technologies
biomanufacturing

South Australian Government partnership with the
State’s major universities

Scholarship co-funded by industry partner,
government and university; industry co-supervision

PLUS Program - interactive learning sessions to build
community and connections, knowledge, Ieadershlp
and research translation
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THE UNIVERSITY
of ADELAIDE
https://industry.sa.gov.au/critical-technologies/case-studies/idtc
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