Leadershipin
Graduate Resedrch
Program

—

,.\

AUSTRALIAN COUNCIL OF GRADUATE RESEARCH




Prof RebeccaFord

Dean Griffith Graduate Research School




Australian Universities Accord

Australian Government commissioned the

Recommendation: Producing new knowledge and using

R TTIE liivy Australian Council of Learned Academies
26. That to improve Australia’s research quality, the Australian Government strengthen (AC O LA) to un d erta ke a Review Of Austra I To kS
the fundamentals of the Australian research system by: e e .
a. enhancing the ARC’s capacity to support fundamental research by additional investment R eseq rC h T rq I n I n g SYSte m (t h e R eV| eW) - N OV
in its programs with the allocation of the new funding to be advised on by the board of
the Australian Research Council 2 O] 6

b. setting a minimum percentage of national competitive grants that run for 5 years or longer
¢ substantially increasing investment in the Research Training Program and improving

thE alura;Fivinesfsz of the program by raising minimum stipends and making part-time ] . Pdthwqys to H D R trq i N i ng

scholarships tax free o . .

d. providing dedicated PhD scholarships and postdoctoral fellowships for First Nations 2. I nd u Stry_ u n |Ve rS|ty COI IO bo r0t|o n,
researchers to support, broaden and grow the pipeline of First Nations researchers at . .
Australian universities |nCIUd|ng plCICGmentS

e. ensuring that training in entrepreneurial, business, teaching and leadership skills is offered H H H H Hp. H
through additional qualifications in parallel with research training in preparation for careers 3' Eq u ItYI INC I u d N g I n d I g enous pq rt ICI pqtl on

beyond academia H HI
f reqyuiringtheAustralianTertiaryEducationCornmission,withadvicefromtheARCandindustry 4' Quqllty Of th.e HDR trC“nlng SyStem
b. Data and evidence to better monitor HDR

peak bodies, to develop a National Research Workforce Development Strategy by the end
of 2026. This strategy should capture research career pathways, including higher degree by

research (HDR) graduate employment pathways. It also should support national research Syste m pe rfo rm O N C e
workforce planning and facilitate pathways for HDR students into and out of universities . * .
g. providing stable and predictable ongoing funding for the Naticnal Collaborative Research TC S II T ran Sfo rmin g C ®) I I eCt|Ve Stu d e nt

Infrastructure Strategy (NCRIS).

Information
LJA, Learning Journey Analysis
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« Graduate employability
» Collaboration

* Engaged research
« Community and industry

* Research with impact
- Commercialisation




Skill and Employment

Engagement Activities

» Collaborative partnerships
. Research co-desi gn o O O 0
« Consultancy and contract research

* Industry HDR scholarships 7~
- National PhD program (1800 scholarships) yn National Industry
PhD Program

Schemeland 2
+ CSIRO Industry PhD Scholarship Program Austrlian Government

- Work-integrated learning placements
« HDR internships — 3 mth placement

CSIRO Industry PhD sc

« Co-supervision or mentorship %JPREPWA
 Entrepreneurship
« Accelerators and incubators €.

« Accelerators & incubators — gemaker APRINTERN



https://gemaker.com.au/resources/databases/incubators-and-accelerators/

Element 593: HDR end-user reporting

Code

Definition

Ol

02

03

04

05

06

No engagement to report

Research internship A temporary position with a research end-user where a student has undertaken research and

development (R&D) related to their higher degree by research (HDR). A research internship must be for a period of at least 30 days,
can be either paid or unpaid, and can form part of the enrolment or be undertaken during an HDR period of suspension.

Jointly Supervised by a research end-user defined as an HDR student that has at least two HDR

supervisors, with at least one supervisor from a research end-user organisation. The supervision arrangements must be endorsed by
the HDR student's HEP and the research end-user supervisor must be actively engaged in the student's HDR.

JOlntly or fU”y funded by a research end-uUser where aresearch end-user contributes financially to the

cost of an HDR student's course of study or to other costs borne by the student during their study (such as a stipend for general living
costs). The arrangement must be awarded specifically in relation to an HDR student rather than a general HEP research project that a
student may be involved with.

Formal training on end-user engagement any formal training recognised by the HEP that focusses on

preparing a student for work with a research end-user. This includes intellectual property, management/leadership, collaboration,
entrepreneurship, and research commercialisation. Training can be administered by a research end-user organisation or by the HEP.

Other commercialisation and engagement activities an arrangement with a research end-user that
enables experiential learning related to the student’'s HDR. This includes practicums or performances, R&D consultancy work, R&D
commercialisation work, entrepreneurship, community engagement/outreach, and research extension work either with or for a research
end-user
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Element 593: HDR end-user reporting

Code Definition

03 Jointly supervised by a research end-user

07 Research internship undertaken with a research end-user that was agreed within
the relevant period

08 Research internship undertaken with a research end-user that was not agreed

within the relevant period

. T c s I TERTIARY COLLECTION
ustralian Government
OF STUDENT INFORMATION

Growing industry internships for
research PhD students through the
Research Training Program

Implementation paper
July 2021




TSCI End User Reporting 2022
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No end user engagement Internship undertaken with a Internship undertaken with a  Joint supervision by end
end user, end user, user
agreed within the relevant not agreed within the *
period relevant period i Australian Government

Department of Education
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Graduate Outcome Survey

Total employed

Science and mathematics 86.0

Computing and Information Systems 77.6

Engineering 85.9 Postgraduate research
Architecture and built environment 81.5 grqduqtes reporting course
Agriculture and environmental studies 82.6 prepored them well or very well
Health services and support 80.1 .

— PP — for current job, by study areaq,
Nursing 82.6 2023 (%)

Pharmacy 92.0

Rehabilitation 80.8

Teacher education 76.1

Business and management 78.0

Humanities, culture and social sciences 74.2

Psychology 88.5

Law and paralegal studies 714

Creative arts 69.6 « Undergrad: 67.2%

L pmmunications ooa - Post grad coursework 74.9%
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Beyond scholarships and
internships

%'XVNEESEITRYROAF Future students Research Giving On campus About UC

= Preparation for HDR Professional Practice [DEV] Seaech. Q 69 Student view [ Immersive Reader | |¢—

|H°me Preparation for HDR Professional Practice [DEV] NEdt ) Import Existing Content P h D P I u s
Announcements % @ Import from Commons.

Assignments

4 Choose home page
Discussions

[ig View Course Stream
Grades

Industry connected research for modern careers

People % New Announcement

Pages % New Analytics

Files 2 View Course Notifications Aopl

Syllabus PPly
Coming up 5) Viewcalndar

Outcomes Nothing fo the next week

Rubrics

Quizzes

Modules

Collaborations.

New Analytics Welcome to Preparation for HDR Professional Practice
Pebitienad This is the first of three micro-credentials relating to taking a period of work d learning as part of your
Panopto Video

« Preparation for HDR Professional Practice prepares you to engage in Professional Practice during your research course.
Reading List  HDR Professional Practice helps you to succeed during your time in Professional Practice.

« Review of HDR Professional Practice helps you get the most value from your time in Professional Practice and use it to inform your future.
Microsoft Teams
meetings

.
P () Watch: Welcome to the micro-credentials (2:15) r U T s I N d us t ry D O Ct (0] rate P ro g ram

The UTS Industry Doctorate Program helps organisations and
professionals cultivate the expertise and deep innovative
capabilities to become industry leaders.

The IDP model

Timeframe: The IDP is a 3-4 year PhD program, with agreed project deliverables back to the
organisation.

Deliverables: An IDP isn’t limited to a traditional thesis: it could include a variety of tangible
deliverables like a patent, algorithm, policy proposal, or business model.
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PhD Course Structure

PROGRAM ST

Five year program for doctors, nurses, midwives and physiotherapists
(NMP) from February 2025

URE

=::'::: a - 4 MACH Year 1 Year 2-4 Year 5-5+ Clinician Researcher
- — Melbourne Academic Med m Consultant
— — School Tralnlng & PostDoc
=——'= (entre for Health Ad P
e Practice Graduate vanced PostDoc
Degree Tralnlng n 0% Practitioner

al Training Time

- MACH-Track / PhD Time

Introduction to @
® Research
l ® o
=10 months

*0.2FTE quarantined research time
sFlexible learning options

«Take part in research projects
*Supervision

*3 years

+0.8FTE quarantined research time
+0.2FTE guaranteed clinical time
*Major research project

*UWA learning resources
*Supnervision

Bridging

Year

*1 year

*0.2FTE quarantined research time

*Support with grant and award
applications

=Support publishing work

*Supervision

PhD Pathway

CAHS-PCHF-UWA-TKI Clinician Researcher

GOVERNMENT OF
WESTERN AUSTRALIA

Western Australian
Future Health Research
& Innovation Fund

Clinician Researcher Training Program 2022-23

AUSTRALIAN COUNCIL OF GRADUATE RESEARCH
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Pre-consultant
(medical)
Masters

Contribution
(scholarship)

$30,000 per
annum full-time
equivalent

Host university
(in-kind student
fee offset)

Host university

(stipend) 2 to 4 years

FHRI Fund CRT
(stipend)

$190,000 total
over 2 to 4 years,
inclusive of
$40,000 project
costs

$250,000 total
over 2 to 4 years

$60,000 total over

Pre-consultant
(medical) PhD

$30,000 per
annum full-time
equivalent

$150,000 total
over 3 to 6 years

$225,000 total
over 3 to 6 years,
inclusive of
$60,000 project
costs

$375,000 total
over 3 to 6 years

Allied
Health/Nursing
and Midwifery
Masters

$30,000 per
annum full-time
equivalent

2 to 4 years

$150,000 total
over 2 to 4 years,
inclusive of
$40,000 project
costs

$210,000 total
over 2 to 4 years

$60,000 total over

Allied
Health/Nursing
and Midwifery
PhD

$30,000 per
annum full-time
equivalent

$90,000 total over
3to 6 years

$225,000 total
over 3 to 6 years,
inclusive of
$60,000 project
costs

$315,000 total
over 3 to 6 years



Graduate Attributes S
Framework

Skills

Graduates at this level will have expert, specialised cognitive, technical and research skills in a discipline area
to independently and systematically:

» engage in critical reflection, synthesis and evaluation

» develop, adapt and implement research methodologies to extend and redefine existing knowledge or
professional practice

» disseminate and promote new insights to peers and the community

s generate original knowledge and understanding to make a substantial contribution to a discipline or area of
professional practice

Recommendation: Producing new knowledge and using
research capability

ensuring that training in entrepreneurial, business, teaching and leadership skills is offered
through additional qualifications in parallel with research training in preparation for careers
beyond academia

N - .
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Case Study 6

A candidate has contacted you to ask for your advice on a potential 3-month paid internship during their PhD. The candidate
has completed Confirmation of Candidature and commenced their course 15 months ago. The internship activity is broadly
related to the candidates’ area of research but will not directly result work contributing to the thesis or exegesis. The HDR
candidate is an international student receiving a HDR scholarship but very keen on undertaking the activity to supplement
their income.

There is currently no written agreement in place with the industry partner, but the supervisor states the industry partner are
very keen. The supervisor has stated that in discussions with the industry partner they have indicated that they are currently
significantly understaffed and keen on the candidate working on new project they have underway. The industry partner has
indicated that if the candidate worked with them they would be willing to pay the candidate the equivalent of what they would
receive for a HDR scholarship during the 3-month placement.

Discussion Questions

What are some of the key risks for this internship?

Who or what processes existing within your institution for managing these risks?

What feedback may you provide to the candidate and supervisor?

If supporting the internship, what steps could you take ensure the internship is in the best interest of the candidate and
others involved?

ACGR
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Case Study 7

A supervisor has contacted you regarding a PhD candidate they supervise that is currently undertaking a paid internship. The
candidate is completing the internship part-time (2.5 days per week) while also enrolled in their PhD part time. The internship
activity is broadly related to the candidates’ area of research but will not directly result work contributing to the thesis or
exegesis. The supervisor has indicated that since commencing the internship the candidate’s progression on their research
has drastically slowed.

In discussions with the supervisor, you have determined that the candidates HDR thesis is aligned with a larger externally
funded project which has key deliverables the supervisor needs to achieve. Given this, the supervisor wishes for the student
to cease the internship and focus on their PhD project. While the supervisor approved the initial internship, they have
indicated that they are no longer willing to support the candidate in completing the internship and has asked if you can
intervene to bring an end to the internship early.

Discussion Questions

e What could have been done differently to prevent this situation?

e What steps would you take to address this?

e Under what circumstances would you intervene to end an internship early?

e Are such conditions considered within relevant rules, policies or agreements?

IS
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Case Study 8

You have been forwarded an email from the Principal Supervisor indicating that an industry partner has
concerns regarding the progress of a research project and intend on ceasing payment. The industry funding
relates to a project being led by the Principal Supervisor that, in part, support a scholarship for a PhD
candidate.

In discussions with the candidate and supervisor, you discover that the candidate was aware that the
scholarship was co-funded by the industry organisation. However, the candidate insists that they do not have
any awareness of deliverables or expectations of the industry. Instead, they indicate that all discussions with
the industry have been through the supervisor team. The HDR candidates’ PhD course progression is
satisfactory, but the project has deviated from the original proposed research agreed with the industry.

Discussion Questions

What went wrong and what could have been done differently to prevent this situation?

What steps would you take to address this situation?

How would you address the candidates course progression and scholarship funding?

Who or what processes existing within your institution for managing disagreements with external parties?
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