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Welcome and Apologies

Approval of minutes of previous AGM

Membership report and summary of achievements 2020-2021
Communications Strategy for 2022

Presentation of the 2021 Audited Financial Statement
Presentation and voting on a special resolutions

Advice of membership fees for 2022

Election of Members of the 2022-23 Executive Committee
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GRADUATE RESEARCH

- that the minutes of the ACGR AGM 2020, as
circulated, be approved



Convenor’s Report

2020-2021




ACGR 2021

« 43 Full Member Institutions
5 Australian Affiliate Members
8 International Associate Members

Convenor
Professor Al McEwan

Secretary
Professor Anne-Marie Hede

8 meetings of Executive Committee in reporting year
1/7/20- 30/6/21

2 X National Conferences
« November 13-14 2020 - 93 registrations
« April 12 2021 - 81 registrations
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Moving through

the pandemic
— and beyond...

Developing the researcher and
exploring the potential future of Graduate Research Education



Communication ’
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With Members Representation and Advocacy
National Meetings Impact Blog
Webinar Series Twitter and LinkedIn
Website Graduate Research Impact
Video

Monthly ACGR Updates
Representations to DESE,

Just in Time advice on APRI, Chief Scientist etc
government policy and

relevant resources and International networks
services

Engaging with CAPA and other
Executive Director “on call” peak bodies



Professional Development and Fora

ACGR Webinar Series
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Developing the Mental Health and Wellbeing Guidelines

Presentation of 2021 Excellence in Graduate Research Awards supported
by ResearchMaster

Boosting the Impact of Graduate Research Theses supported by ProQuest
Changes to RTP to support Internships
Celebrating Graduate Research Impact — with Australia’s Chief Scientist

Disclosing and Managing Interests in Graduate Research

2021 Leadership in Graduate Research Program

Sold out — 60 registrations

97% satisfied or very satisfied

“I thought for a whole day session there was a good balance of interaction,
presentations, polls and breaks. Great work. This was the least exhausting

and enjoyable workshop | have been involved in in my 'zoom life

)
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Outreach
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L" y Graduate Research
IMPACT | News & Views

Graduate Research Impact 7% E
Blog .
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EDIT

3 16 months in:

The ACGR Graduate Research Impact Blog 3ims to promote the value that graduate researchers bringto a
knowledge-based economy. We want to highlight the importance of research graduates for the volume and

GRADRESEARCH_AU ° 6 7 b | OgS
quality of research conducted in Auszralia, the impacts Australia’s research graduates have through the

research they conduct, and the vast and rse impacts they have throughout their careers. For additional @ Australian Council of
information about our submission process, FAQs and more please visit About the |0z page. Graduate Research p O S e
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There's no better time to investin ° : 24 7 B | Og

grecuzte researchers
t ww.acgr.edu.au/impact-
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International VYT o SU bSCrl be rS

competition .
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followers
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o Careers
How to support graduate students Stepping beyond the laboratory to ® Graduate research education
during a global pandemic Fight MND e Research impact
OCTOBER 2020 OCTOBER 2020 e Research Impact - Economic
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e Research Impact - Health



Good Practice Guidelines

ACGR Good Practice Guidelines for

Mental Health and Wellbeing in
Graduate Research Education

AUSTRALIAN COUNCIL OF
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Existing suite of guidelines
Harmonised and republished

New
Mental Health and Wellbeing
Disclosing and Managing Interests

To come
Graduate Research Governance and
Management



ACGR Communication Strategy 2022
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AGCR's Purpose:

ACGR's mission is to promote and support excellence in graduate

research education.

ACGR's Communication Priorities:

Communications Objective: Communicate ACGR expert knowledge, grow followers and engagement

Communicate expert
knowledge

Increase brand recognition

* Write and share on
graduate research topics
and policy

* Create Informative biog
comtent on gracuate
research

* Distribute media reieases

* Engage wikh graduate
research refated content
and discussions on Twitter

A AN

* Maintain reguiar social media
calendar — Twitter and
Linkedin for members and
stakehoiders

* Chare biogs that support key
messages

* Leverage partnerships to
create and share content

* Update website In line with
brand guidelines and key
messages

* #of imes approached for
comment or media refease
picked up

* Biog website analytics

* Twiter and Linkedin followers
and engagement

* 2-3 tweets dally

* 2 Linkadin posts per week

* Weekly blogs In ine with
campaign pillars

* Quarterty co~created content
Wwith partner

* Refreshed website launched

Grow online engagement
and event participation

Become recognized expert commentator on graduate research issues
Expand brand and service awareness with key stakeholders

Develop consistent and engaging online presence on website and social
media platforms

Communicate key
messages consistently

on Twitter and Lirkedin with
ctive engagement Wi folowars
* Create emall 22 and use Ensure 3l communications use
MaIChImg % communicate with the ACGR brand voice and
Estabiizh positions on graduate
engagement. rasearch Izzuss and pubiizh
* Regular web updates meda reieases as reievant
Y,
. * Increased biog readership
wm + Improved web and media design
+ Symegic maling izt ang manthly a"':""”’"m""'""
emai to subzorbers
. Extabiizh baseire for madia



Digital Communications and Member Engagement

Services
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Services to be provided through this 12
month contract are to develop targeted
content, maintain the website and
support member events and
communications. The contract supports
the goal of positioning ACGR as
Australia’s peak body for graduate
research.

Expressions of interest to deliver digital
communications and member
engagement services for a 12 month
period January - December 2022 will
open tomorrow.

All enquiries to the Executive Director



Thanks to our Gold Sponsor in 2020-2021 ‘
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researchmaster

and support from

ProQuest
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Approval of the 2021 Audited Financial Statement

as prepared by APL Financials in accordance with the requirements of
the ACGR Constitution



Consideration of Special Resolutions ’
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1 Change the title of Convenor to President, ACGR GRADUATE RESEARCH

11.1 The Executive Committee shall comprise the following seven
positions elected by and from those representing full member
institutions of the Council:

the Convenor President
the Immediate Past (Ex Officio) and Convenor President Elect in

alternate years
five (5) ordinary members

Any other reference to Convenor in the current constitution will be
replaced by President



Consideration of Special Resolutions ’
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2 Clarify the role of the President

13.1 The Convenor- President isthe Chief Executive Officerof the
CouncH; shall provide strategic leadership for the Council in

accordance with this constitution and shall convene and preside at all
meetings of the Council and its Executive Committee. If the Gonvenor
President is unable to attend or preside at a meeting of the Council or

its Executive Committee, the Convenor President Elect shall chair the
meeting.



Consideration of Special Resolutions 4’
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3 Co-option to fill temporary vacancies on Executive Committee

12.5 Unexpected vacancies on the Executive Committee should be
filled through a by-election at the first available General Meeting. The
Committee may choose to co-opt a full member representative to fill the
casual vacancy until the by-election is held.



Proposed rate

EFTSL (excl.GST)
~1000 $1,985
AUSTRALIAN COUNCIL OF
1000.=2000 2,755
GRADUATE RESEARCH 100 .
>2000 $3,528

Australian Associate
and International
Affiliate members $550

Return to the 2019 rate —no increase for 3 years
Invoices to be sent next week, payable this year or early
next.



2020
Professor Al McEwan -Convenor

Professor Anne-Marie Hede-
Secretary

Professor Sue Berners- Price-
Immediate Past Convenor

Professor Pat Buckley
Professor Helen Klaebe
Professor Imelda Whelehan

Professor Susan Kinnear

g
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2021
Professor Al McEwan -Convenor

Professor Anne-Marie Hede-
Secretary

Professor Pat Buckley
Professor Imelda Whelehan
Professor Susan Kinnear
Dr Simon Moss

Professor Stephan Riek

Fiona Zammit - Executive Director



Convenor
= Professor Imelda Whelehan

Executive Committee Members continuing:
= Professor Anne-Marie Hede

AUSTRALIAN COUNCIL OF = Dr Simon Moss
GRADUATE RESEARCH

Committee Member Vacancies
= 3 x 2 year terms
= 1 x 1 year term
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