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2021 ACGR Leadership in Graduate Research Program 
Online Training Program via Zoom on Thursday 19 August 2021

Program  Outline
(highlighted sessions recorded for reference)

	Session 1 – The Context

	Welcome and getting to know your colleagues 
Introduction to ACGR

	
Professor Alastair McEwan
Convenor, ACGR
 

	Time marker-  09:00   
Graduate Research in Context 
Brief introduction to graduate research in Australia – metrics, growth areas, funding, current government priorities, recent reports and new initiatives, international and equity 
	Professor McEwan



	Time marker – 19:00 mins
Graduate Research in my university 
Panel discussion to demonstrate the variety of roles and foci required in different universities
   
	Professor Imelda Whelehan, UWA  
Professor Susan Kinnear, CQU   
Professor Justin Zobel, The University of Melbourne  

	Session 2 – The Purpose 3 concurrent sessions  
Time marker – 47:00     

	Career preparedness and research training
	Professor Anne-Marie Hede, Victoria University

	The importance of end user engagement  
	Professor Stephan Riek, University of the Sunshine Coast

	Graduate Research Wellbeing and Mental Health 
	Dr Simon Moss, Charles Darwin University

	Session 3 – Graduate Research Leadership Skills

	Time Marker – 1:06:00
Regulatory context
	Fiona Zammit

	Time Marker – 1:21:50
Handling difficult situations 
   
	Professor Whelehan


	Time Marker – 1:48:30
Authority and Advocacy

	 Professor Pat Buckley  

	Time Marker – 2:25:30
Respectful Research Training 

	Professor Denise Cuthbert, RMIT    
 

	Session 4 – Becoming a good graduate research leader

	Time Marker – 2:50:00 
Experienced Deans Reflections 
Panel discussion followed by open discussions/questions from the floor.
	Professor McEwan 
Professor Hede
Professor Riek
Professor Zobel  

	Summation and close    
 
	 Professor McEwan
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