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Making meaningful & sustainable 
improvements in graduate research  

 
….without much (direct) authority 

….with much (expected) advocacy 



UniSA = 
part 2,3 



UniSA: How 
the Portfolio 

Operates  

✘ Graduate Centre 
✘ Budget 
✘ Direct reports 

✓ 7 Academic Units 
✓ Student Services – 4 teams 

✓ Research Services – 3 teams 
✓ Other Services: International, Marketing,                

                         Business Intelligence, Finance                            
✓ DVCRE 

Portfolio has strategic, improvement, operational, 
and case management elements.  
And shifting sands. 
 



authority tensions in a dispersed model:  
delegation, ownership/ responsibility, declaration 



Authority 



Forms of Authority 



Authority: In an Academic Context 



Authority: plus one 



AUTHORITY:  

HOW TO 
BUILD IT & 
EXERCISE IT 

•  Building it in others: capability-build; backing the portfolio 
holders - ass deans, RDCs 

•  Do stuff. It stockpiles. Stretch into other research domains. 
It builds intelligence. 

 
•  What’s yours? Strategic – feasibility, implementation: aim 

for balance & perspective.  
 
•  Establish and nurture key relationships: internal & external 

•  Make decisions……. 

•  Candidate-centric/ candidate-focused  



Advocacy: For 
What & Who? 

u  tPhD 

u candidates 

u  supervisors 

u Heads of Units 

u portfolio holders 

u University 

u  (myself) 



Advocacy: an activity by an 
individual or group which aims to 

influence decisions 

Aiming for the right outcome 

vs 

You need to give me/us what we want 



ADVOCACY: 
MAKING IT WORK 

•  Understand others’ positions 

•  Gather evidence/ information/ be analytical 

•  Devil’s advocate 

•  Respect, not like 

•  Manage expectations….time.  

•  Risk. Not at liberty to disclose. 

•  Candidate-centric/ candidate-focused  
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