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Point prevalence ~

20% of working age
population affected by a
mental health problem
(OECD 2012)
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* ¥10—15 years ago: Early days of policy & practice interest
in workplace mental health in Australia

* As a researcher in the area—had too much to say to
employers, workers, policy-makers, practitioners

 Realised need to distil best practice advice down to its
essence

 Provide a starting point for all workplace stakeholders: a
‘way in’ to this complex area

University CRICOS Provider Code: 00113B

DEAKIN
Worldly




Deakin University CRICOS Provider Code: 00113B

B
[f"} Promote

the positive

Prevent ‘ Manage

harm \ / iliness

Integrated
approach

A\

DEAKIN

UNIVERSITY AUSTRALIA

Worldly




e Addresses legal requirements...
— prevent harm: requirement for work to be psychologically safe
— respond to mental health problems

 Also addresses other areas...
— promote the positive

 Says what to do, not how to do it
e Can take many forms, depending on context

. . . .\\\
— From a handful to numerous complementary activities
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Workplace mental health intervention, to realise the greatest population
health benefits, needs to:

- by reducing work—related and other risk factors for mental health
problems

- by developing the positive aspects of work as well as worker strengths
and positive capacities

- regardless of cause
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- for better and for worse
- positives include income, identity, self-esteem, social connection

- job control - bullying

- job demands/effort - effort-reward imbalance

- job strain - organisational justice

- social support at work - long working hours

- job insecurity - night shift work DEAK|N
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Job stressor exposures predict mental health problems

- poor mental health, psychological distress, depression, anxiety, burnout,
suicidality (LaMontagne et al 2010; Harvey et al 2017; Milner et al 2017)

Job strain (low control/high demand jobs) nearly doubles
odds of depression

- meta-analysis (Odds Ratio 1.74, Theorell et al, 2015)

Exposure to psychosocial job stressors common in the

working population
- translating to large preventable iliness burdens
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- Men 13.2% [1.1, 28.1]
- Women 17.2% [1.5, 34.9] (LaMontagne et al, 2008)

- Men 10.2-31.1%
- Women 5.3-33.6% (Sultan-Taieb et al, 2011)
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(LaMontagne et al 2007; Egan et al 2007; Bambra
2007 & 2009; Petrie et al 2018)

- Combined work & worker-directed
- Stress management & prevention
- Systems approach

- Comprehensive approach

- Participatory approach

- Evidence of impact on stressor reduction & mental health
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- Principles common, but solutions unique

- Generic concepts/constructs manifest differently & require
different responses (e.g. job control for sales clerk vs manager)

- Tailoring

- Context-dependence
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- Persisting view of the problem as individual-based
- Stigma issues for job stress as well as MH problems

- Work stress and MH problems as stereotypically feminine
weakness

- EAP’s most prevalent org response

- Insurance-driven responses can conflict with public health
response

(Keegel et al 2009; Page et al 2013; LaMontagne et al 2012)
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- Stressor-based/focused

- Strong on primary, secondary
- Stronger org/envt than individual
- Weaker on tertiary (e.g., early detection, RTW)

- Little on promoting the positive

- Disconnect between best and prevalent practice
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(WHO 1948) (WHO
2004)

— "a state of complete physical, mental, and social well-being and not merely

the absence of disease or infirmity"

— Meaning/purpose (soc & psychol functioning) & positive feelings/ emotions

— Complete mental health ~ Flourishing ~ high wellbeing in absence of mental

illness (Keyes, 2005)
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* Job stressor exposures more strongly associated with positive MH
outcomes than negative/ill-mental health outcomes

— Caveat: Only a couple of studies to date (LaMontagne et al, 2016; Fan et al 2019)

 Positive mental health (‘resilience’) buffers or mitigates the effect of
job stressors on psychological distress

— Caveat: One study with job stressors (Page et al, 2014), but others WRT

exposure to trauma and depression symptoms (Joyce et al, 2018)
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- Overall aim in the workplace is individual and
organisational flourishing (Meyers et al, 2013)

- Positive approaches move from avoidance goals
(manage, control, reduce)...to approach goals
(encourage, develop)
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Strength-based Positive
methods outcomes

Appreciative inquiry Subjective wellbeing
Future search Eustress/challenge

Strength-based Positive employee
development capacities (e.g.,

engagement, resilience)
Positive org attributes
(e.g., climate, social
capital)
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(Meyers et al 2013)

- Mindfulness
- Psychological capital development
- Gratefulness

- positive manager behaviour (Donaldson-Feilder et al, 2011)

- workplace social capital (Sapp et al, 2010)
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- sustainable enhancement of well-being and mitigating effect on
depression; greater benefits among depressed (Sin & Lyubomirsky, 2009)

(Meyers et al 2013)

- Evidence of enhanced employee wellbeing
Mixed evidence of enhanced performance
Limited evidence of alleviation of stress, depr, burnout, anxiety

(Bartlett

et al 2019)

— Evidence of beneficial effects for mindfulness, stress/distress, anxiety, ¢
wellbeing
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- Wellbeing can be eroded by poor working conditions

- Positive MH may mitigate/moderate impacts of job stressors on ill-
mental health

- Limitation: intervention emphasis mainly on individual level to date

- Moving to team, group, org level...

- Least developed of the three threads of integrated approach
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Wide range of activities (early detection, Return-to-Work,
disability employment)

Mental health literacy and anti-stigma main focus of
programs entering workplaces over last 10-15 years

MHL: “Knowledge and beliefs about mental disorders which
aid their recognition, management or prevention” (Jorm 1997)
- Psychoeducation: recognition, knowledge, anti-stigma
- Skills for early intervention / helping behaviours
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- Mental Health First Aid (international)
- beyondblue: national workplace program (Australia, from 2004)

- R U OK Day (suicide prevention)
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(Martin et al, 2009)

- small but positive overall effects of intervention on symptoms of
depression and anxiety

(Kitchener & Jorm, 2004; Jorm et al, 2010; Reavley et al, 2018)

- Improved mental health literacy, and in some cases mental health

(Hanisch et al
2016)
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- lliness-based/focused

- Strong on tertiary, weak on primary

- Strong on individual, weak on org/envt
- Little on promoting the positive

- Effectiveness evidence building

- Strongly embraced by employers
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- “Knowledge and beliefs about mental disorders which aid their
recognition, management or prevention” (Jorm 1997)

- the knowledge, beliefs, and skills that aid in the prevention of mental
iliness and the promotion of wellbeing in the workplace, and the
recognition, treatment, rehabilitation, and return to work of working
people affected by mental iliness (LaMontagne et al 2014, 2019)
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—beyondblue National Workplace Program (Australia)

—Mind: For Better Mental Health (UK)

—Mental HP in the Workplace (European Agency for S&H@W)
— Guarding Minds at Work (Canada)

— Canadian Standard for Psychological H&S in the Workplace

(Canada)
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* Delphi consensus method using ‘expert panels’
— managers, workplace health professionals, workers

* What's seen as feasible in practice, and that
workplace stakeholders are ready to act on?

« Generates a range of possible actions
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PREVIOUS GUIDELINES

Helplng.employfees successfully return to work following Workplace prevention of mental health problems
depression, anxiety or a related mental health problem

Reavley et al (2012): Development of Reavley et al (2014): ): Development of
guidelines to assist organisations to support guidelines for workplace prevention of mental
employees returning to work after an health problems: A Delphi consensus study with
episode of anxiety, depression or a related Australian professionals and employees.
disorder: a Delphi consensus study. BMC Mental Health and Prevention 2(1-2): 26-34

Psychiatry 12:135



‘ GUIDELINES

Available open access on Superfriend
website: http://www.superfriend.com.au

Davenport L, Allisey A, Page K, LaMontagne AD,
Reavley N (2016): How can organisations help
employees thrive? The development of guidelines for
promoting positive mental health at work. International

PROMOTING

Journal of Workplace Health Management, 9(4):411 - N 'I'HE

WORKPLACE



http://www.superfriend.com.au/supporters/research/promoting-positive-mental-health-in-the-workplace-guidelines-for-organisations

e e i
Reducing stress
in the workplace
s e

idence review: summary.
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» Workshop involving researchers, policy-makers, practitioners

e University of Tasmania, Work, Health & Wellbeing Network
(2017): An integrated approach to workplace mental health:
Nine priorities for implementation in Australia. [White paper].

e http://www.utas.edu.au/ data/assets/pdf file/0008/972395/
WHW-Network-White-Paper.pdf
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http://www.utas.edu.au/__data/assets/pdf_file/0008/972395/WHW-Network-White-Paper.pdf

» Uptake of ‘integrated approach’ in:

* 2016: beyondblue’s 2016 Good Practice Framework for Mental
Health & Wellbeing in First Responder Organisations

e 2017: Victorian Public Service Mental Health & Wellbeing Charter

* 2017: beyondblue’s Developing a workplace mental health strategy:
A how-to guide for health services

* 2019: WHOQO'’s Mental Health in the Workplace Information Sheet
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o First priority to prevent harm

« For example: communication over job control & security
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- Greater reach of job stress and MHL intervention

- Rebalancing of focus on work and worker

- Transferable (work/non-work) skills (e.g., MH literacy)
- Improved mental health & wellbeing

N .
- Preventive synergies? DEAKIN
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tony.lamontagne@deakin.edu.au
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* Reducing Stress in the Workplace: an Infographic (launched 21 June 2013 by the Victorian Health Promotion
Foundation, Melbourne VIC AUSTRALIA): http://www.vichealth.vic.gov.au/Publications/Video-
Gallery/Reducing-Stress-Healthy-Workplaces.aspx

* LaMontagne AD and Keegel T (2012): Reducing Stress in the Workplace: An Evidence Review, Full Report.
Melbourne: Victorian Heath Promotion Foundation (VicHealth), 52 pages. Open access at
http://www.vichealth.vic.gov.au/workplace

* Promoting Positive Mental Health in the Workplace — Guidelines for Organisations (2015).
http://www.superfriend.com.au/supporters/research/promoting-positive-mental-health-in-the-workplace-
guidelines-for-organisations

» Workplace Prevention of Mental Health Problems, Guidelines for Organisations (2013):
https://mhfa.com.au/cms/guidelines#tmhfaprevent.

* Guidelines on Providing Mental Health First Aid in the workplace (2016): A
https://mhfa.com.au/resources/mental-health-first-aid-guidelinestmhfaworkplace DEAKIN

UNIVERSITY AUSTRALIA

Worldly
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http://www.vichealth.vic.gov.au/Publications/Video-Gallery/Reducing-Stress-Healthy-Workplaces.aspx
http://www.vichealth.vic.gov.au/workplace
http://www.superfriend.com.au/supporters/research/promoting-positive-mental-health-in-the-workplace-guidelines-for-organisations
https://mhfa.com.au/cms/guidelines#mhfaprevent
https://mhfa.com.au/resources/mental-health-first-aid-guidelines#mhfaworkplace

* World Health Organisation (WHO), 2019: Mental Health in the Workplace Information Sheet .
https://www.who.int/mental health/in_the workplace/en/

* Worksafe Victoria: Preventing and Managing Work-related Stress — A Guidebook for Employers.
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/preventing-and-managing-work-
related-stress-a-guidebook-for-employers

* The Copenhagen Psychosocial Questionnaire (COPSOQ):
http://www.arbejdsmiljoforskning.dk/en/publikationer/spoergeskemaer/psykisk-arbejdsmiljoe

» Guarding Minds at Work: A Workplace Guide to Psychological Health & Safety: http://www.guardingmindsatwork.ca/

* UK Health & Safety Executive Management Standards for Work-Related Stress:
http://www.hse.gov.uk/stress/standards/

* National Standard of Canada for Psychological Health and Safety in the Workplace:
http://www.mentalhealthcommission.ca/English/national-standard

» Workplace Stress: A Collective Challenge (published by the ILO for World Safety & Health at Work Day, 28 Apg
2016): http://www.ilo.org/safework/events/safeday/lang--en/index.htm

» Great-West Life Centre for Mental Health in the Workplace (accessed 24 October 2016): Workplace Strat DEAKIN
Mental Health: https://www.workplacestrategiesformentalhealth.com/ UNIVERSITY AUSTRALIA

Worldly
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https://www.who.int/mental_health/in_the_workplace/en/
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/preventing-and-managing-work-related-stress-a-guidebook-for-employers
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/preventing-and-managing-work-related-stress-a-guidebook-for-employers
http://www.arbejdsmiljoforskning.dk/en/publikationer/spoergeskemaer/psykisk-arbejdsmiljoe
http://www.guardingmindsatwork.ca/
http://www.hse.gov.uk/stress/standards/
http://www.mentalhealthcommission.ca/English/national-standard
http://www.ilo.org/safework/events/safeday/lang--en/index.htm
https://www.workplacestrategiesformentalhealth.com/

- Bambra C, Gibson M, Sowden AJ, Wright K, Whitehead M, Petticrew M. Working for health? Evidence from systematic reviews on the
effects on health and health inequalities of organisational changes to the psychosocial work environment. Prev Med 2009;48(5):454-61.

» Bartlett L et al . A systematic review and meta-analysis of workplace mindfulness training RCTs. J Occup Health Psychol. 2019
Feb;24(1):108-126

- Cocker F, Sanderson K, LaMontagne AD: Estimating the economic benefits of eliminating job strain as a risk factor for depression. J
Occupational & Environ Medicine 2017, 59(1):12-17

- Fan et al (2019): Psychosocial work conditions and mental health: Examining differences across mental iliness and wellbeing outcomes.
Annals of Work Exposures & Health 63(5):456-559

- Kitchener BA, Jorm AF. Mental health first aid training in a workplace setting: a randomized controlled trial. BMC Psychiatry 2004;4:23.

- Jorm AF. Mental health literacy: empowering the community to take action for better mental health. The American Psychologist
2012;67(3):231-43.

- Jorm AF, Kitchener BA, Sawyer MG, Scales H, Cvetkovski S. Mental health first aid training for high school teachers: a cluster randomized
trial. BMC Psychiatry 2010;10:51.

- Joyce et al. Road to resilience: a systematic review and meta-analysis of resilience training programmes. BMJ Open. 2018 Jun 14;8(6)

- LaMontagne AD, Keegel T, Louie AM, Ostry A. Job stress as a preventable upstream determinant of common mental disorders: A review
for practitioners and policy-makers. Advances in Mental Health 2010;9(1):17-35.

- LaMontagne AD, Keegel T, Vallance DA, Ostry A, Wolfe R. Job strain—attributable depression in a sample of working Australians: Assessing
the contribution to health inequalities. BMC Public Health, 2008:9 pages.

- LaMontagne et al (2016): Psychosocial job quality, mental health, and subjective wellbeing: a cross-sectional analysis of the baselig
of the Australian Longitudinal Study on Male Health. BMC Public Health 16(Suppl 3):33-41
DEAKIN

- LaMontagne et al (2019): Developing an integrated approach to workplace mental health. In Total Worker Health: Integrativg

to Safety, Health & Wellbeing (Eds: Hudson HL, Nigam JAS, Sauter SL, Chosewood LC, Schill AL, Howard J), Publisher: Americg
Psychological Association (APA), Washington DC. Chapter 12, pp: 211-228
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* LaMontagne AD (2012). Invited Commentary: Job strain and health behaviours-
developing a bigger picture. American Journal of Epidemiology 176(12): 1090-1094.

* LaMontagne AD and Milner A (2016). Invited Commentary: Working conditions as risk factors for suicical
thoughts and behaviours. Occup Environ Medicine. On-line first October 22 2016

* LaMontagne AD et al. Intervention development and implementation: understanding and addressing
barriers to organizational-level interventions. In: Biron C, Karanika-Murray M, Cooper CL, editors. Improving
Organizational Interventions for Stress and Well-Being: Addressing Process and Context. London:
Routledge/Psychology Press, 2012:21-38.

» LaMontagne AD, Keegel T, Louie AM, Ostry A, Landsbergis PA. A systematic review of the job stress
intervention evaluation literature: 1990—2005. Intl J Occup & Environ Health 2007;13(3):268-80.

* LaMontagne AD, Keegel T, Vallance DA. Protecting & promoting mental health in the workplace: Developing
a systems approach to job stress. Health Promotion Journal of Australia 2007;18(3):221-28.

* Milner A, Spittal MS, Niedhammer |, Chastang J, Pirkis J, LaMontagne AD (2016): Low control and high
demands at work as chronic psychosocial risk factors for suicide: an Australian national population-level
case-control study. Psychosomatic Medicine. Epub Aug 31, 2016.

* Milner A, Page K, Witt K, LaMontagne AD (2016): Psychosocial working conditions and suicide ideation:
Evidence from a cross-sectional survey of working Australians. J Occupational & Environ Medicine 58(6), 584-
587

* Milner A et al (2017): Psychosocial job stressors and suicidality: A meta-analysis and systematic revie
Occupational & Environmental Medicine, doi:10.1136/oemed-2017-104531. Online first 29 Aug 20 N
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* Martin A, Sanderson K, Cocker F. Meta-analysis of the effects of health promotion intervention in the
workplace on depression and anxiety symptoms. Scand J Work Environ Health 2009;35(1):7-18.

* Noblet A, LaMontagne AD. The role of workplace health promotion in addressing job stress. Health Promot
Int 2006;21(4):346-53.

» Page KM, LaMontagne AD, Louie AM, Ostry AS, Shaw A, Shoveller JA (2013): Stakeholder perceptions of job
stress in an industrialized country: Implications for policy & practice. J Public Health Policy, 34(3):447-61

* Page KM, Milner AJ, Martin A, Turrell G, Giles-Corti B, LaMontagne AD (2014). Workplace stress: What is the
role of positive mental health? J Occupational & Environmental Medicine, 56(8):814-819

* Petrie K et al. A framework to create more mentally healthy workplaces: a viewpoint. Aust N Z J Psychiatry.
2018 Jan;52(1):15-23

* Reavley NJ, Ross A, Killackey EJ, Jorm AF. Helping employees successfully return to work following depression,
anxiety or a related mental health problem: guidelines for organisations. Melbourne. Centre for Youth
Mental Health, University of Melbourne, 2011.- http://www.mhfa.com.au/cms/wp-
content/uploads/2012/02/8671 return-to-work guidelines.pdf

» Reavely NJ, et al (2018): Systematic review and meta-analysis of Mental Health First Aid training: Effects ga
knowledge, stigma, and helping behaviour. PLoS ONE 13(5).
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» Sanderson K, Andrews G. Common mental disorders in the workforce: recent findings from descriptive and
social epidemiology. Can J Psychiatry 2006;51(2):63-75.

» Stansfeld SA, Candy B. Psychosocial work environment and mental health--a meta-analytic review. Scand J
Work Environ Health 2006;32(6):443-62.

» Sultan-Taieb H, Lejeune C, Drummond A, Niedhammer I. Fractions of cardiovascular diseases, mental
disorders, and musculoskeletal disorders attributable to job strain. Int Arch Occup Environ Health
2011;84(8):911-25.
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Australian National Health & Medical Research Council (NHMRC)
— Strategic Award #375196

— Capacity Building Grant #546248

— Partnership Grant #105533

Victorian Health Promotion Foundation
— Partner on NHMRC Partnership Grant #105533
— Centre funding for workplace health research, grant #15732

Institute for Safety Compensation & Recovery Research & Worksafe Victoria
— Partner on NHMRC Partnership Grant #105533
— Pilot/Development grant funding, incl Prevention Guidelines

* Superfriend
— Promoting Positive Mental Health Guidelines DEAKIN

UNIVERSITY AUSTRALIA
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