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Accelerated
Completions Program

e Eight week program for late stage
candidates

e 3 plenary workshops, Planning, Check-
in, Next steps

¢ \Weekly one-on-one accountability
coaching




Program features

Self-selecting cohort

Dedicated space to discuss imposter
feelings, self-sabotaging, completion
anxieties

Develop skills in planning and completing
tasks

Set an individual plan for the program
and ends with the development of a plan
for thesis completion
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Results so far

101 candidates have completed the program since
2016 (with 18 enrolled in current program)

~30 have completed (70% of first cohort, 50% of
second cohort)

5 candidates have withdrawn (well)
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Background

Synthesis of other relevant university
plans — Teaching, Research, Orientation
and Transition, Wellbeing, Employability

Data driven - PREQ and Graduate
Research Experience and Engagement
Survey

Widely consulted — students, supervisors,
graduate research coordinators, senior
leaders, stakeholders and support units
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Graduate Researcher
Experience and Wellbeing

IMPLEMENTATION PLAN 2019 - 2022
GRADUATE RESEARCH SCHOOL

latrobe.edu.au/grs



Principles

Enhancing supervision

Belonging

Whole person

Employability

Clear expectations to support success

Transparent and efficient enablers
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A new plan for our
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KPIs for each School

Candidates wanted their own
set of KPIs
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